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services for sustainable procurement
local skills.

Case study — May Gurney: Achieving CEMARS accreditation

empowered by Achilles

‘a carbonReduction

May Gurney is an infrastructure services company, committed to helping their clients in the public and regulated
sectors deliver sustainable improvements to front-line services across the UK. May Gurney make sure that the
road, utility, rail and waterways networks and public buildings are well maintained and that household waste is
collected, managed and recycled. These essential maintenance services, which are based on long-term contracts,
are the ones that are visible to local communities, and make a very real difference to the quality of life.

“"Managing our carbon
footprint through a verified
greenhouse gas (GHG)
scheme such as CEMARS
prepares us for impending
regulations and helps us
reduce risk factors related to
management of our GHG
inventory.

CEMARS certification is clear
evidence of our actions to
address climate change. It
gives us confidence that the
systems we are putting in
place are heading in the right
direction, and shows that we
are addressing the
requirements and concerns of
our employees, investors, and
clients.”

Dr Tom Macagno
Head of Sustainability
May Gurney

The challenge ..........

Managing climate change is high
on current business sustainability
agendas. Thus, carbon
footprinting is a key management
skill and a source of competitive
advantage. May Gurney like many
companies have a goal to be
recognized as a leader in
sustainability by their
stakeholders.

Government legislation requires
businesses to understand their
inherent carbon liabilities and start
thinking differently about energy,
technology and the economy -
carbonReduction provides a highly
credible solution.

Although May Gurney had been
active in measuring its carbon
footprint since 2006, they wanted
to ensure that its scope and
methods of measurement were
appropriate, accurate and in-line
with emerging standards.
Importantly, the company wanted
its processes and results verified
by a respected independent
source aligned to the international
standard 1SO14064 Part 1.

The Process..........

Last year the May Gurney
business plan stated that their
aim was to become seen as
sustainability leaders by their
stakeholders. Therefore
instead of waiting to see what
other similar suppliers were
going to do May Gurney
decided to take the lead.

May Gurney currently works
with large Utility clients such
as Anglian Water and South
West Water who encouraged
and highly recommended the
carbonReduction route.

The programme provides
support and advice as well as
technical direction and use of
the E-Manage software. The
whole process creates a
vigorous benchmark to enable
continuous improvement.



carbonReduction is a supply chain programme for organisations to measure, manage, report and verify their
organisational carbon emissions via the international CEMARS (Certified Emissions Measurement and
Reduction Scheme) methodology. Using CEMARS to measure and report your carbon footprint provides a
basis for identifying opportunities to manage and reduce emissions in your organisation. The measurement
piece of the CEMARS programme is consistent with the requirements of the international standards:
Greenhouse Gas Protocol for corporate accounting and reporting, and ISO 14064-1.

Results...
"Some organizations choose All GHG emissions were calculated using DEFRA 2008 emissions
to offset their carbon impact factors. As shown below, total GHG emissions for May Gurney
through planting trees. But were 39,342 tonnes of CO2e for the 12 month period 01/04/2008

this simplistic approach to 31/03/20009.
avoids the core issue. The
real challenge is to change
people’s behaviours because May Gurney Emissions by Scope
that delivers permanent and
sustainable benefits. And

that’s what we’re aiming to
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Based upon the verification plan diesel represents approximately 71% and gas oil 19% i.e. these
two sources cover 90% of reported emissions and were subject to primary verification to source
data. Electricity represents 6% and was subject to secondary verification. The remaining emissions
sources were sense checked at a tertiary verification level.

Providing May Gurney with a verified carbon baseline has enabled the company to recognize that
business as usual is unacceptable and a step change is needed. Since setting the baseline, May
Gurney has made substantial changes to their business - to their goals, structures and processes.

Benefits to May Gurney

e Gained an understanding of the scope and the processes involved in gathering
and verifying key data

e Clear view of its carbon footprint

o Introduced business processes and management plans to reduce emissions in
their organization.

e Be part of best practice benchmarking within the carbonReduction programme
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