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Issue record

Issue Date Comments
1 1 March New standard to reflect changes arising from the
2008 introduction of Link-up v.2, Strategic Sourcing and the

Network Rail licensing regime.

Compliance

This Network Rail standard is mandatory and shall be complied with by Network Rail
and its contractors if applicable from 1 March 2008.

When this standard is implemented, it is permissible for all projects that have
formally completed GRIP Stage 4 to continue to comply with the Issue of any
relevant Network Rail Standards current when GRIP Stage 4 was reached and not to
comply with requirements contained herein, unless the designated Standard Owner
has stipulated otherwise in the accompanying Briefing Note.

Reference documentation

The Construction (Design and Management) Regulations 2007
and ACoP (Appendix 4)

GM/RT/2450 Qualification of Suppliers of Safety Critical Engineering
Products and Services

NR/SP/ASR/036 Network Rail Assurance Framework
NR/L1/CPR/103 Supplier Assurance Framework
NR/L2/CPR/201 Supplier Qualification

NR/L2/CPR/202 Supplier Licensing

NR/L3/CPR/301 Supplier Licensing — Business Process
NR/L3/CPR/303 Principal Contractor — Licensing Requirements

NR/L3/CPR/304 Rail Plant Operating Company in Possessions — Licensing
Requirements

LUCGO02 Link-up Version 2 (v.2) Product Code Booklet - Coding
Structure and Compliance Levels

NR/SP/OHS/050 Sentinel Scheme Rules

Disclaimer

In issuing this document for its stated purpose, Network Rail makes no warranties,
express or implied, that compliance with all or any documents it issues is sufficient
on its own to ensure safe systems of work or operation. Users are reminded of their
own duties under health and safety legislation.

Supply

Copies of documents are available electronically, within Network Rail’'s organisation.
Hard copies of this document may be available to Network Rail people on request to
the relevant controlled publication distributor and to other organisations from IHS
(Technical Indexes Ltd) tel: 01344 328039.

Page 2 of 49



Ref:

NR/L3/CPR/302

Issue:

1

Date:

1 March 2008

Compliance date:

1 March 2008

Contents

1 Purpose

2 Scope

3 Roles and responsibilities

4 Definitions

5 Introduction

5.1 Evidence

5.2 Exclusions

5.3 Specific Licence Requirements

6 Core requirements

6.1 Policies

6.2 Organisation and responsibilities

6.3 Management system

6.4 Employment medicals

6.5 Alcohol and drugs arrangements

6.6 Managing refusals to work on grounds of health and safety
6.7 Managing employee fatigue

6.8 First aid at work arrangements

6.9 Reviewing changes to customer and regulatory requirements
6.10 Document management

6.11 Personal track safety and the Sentinel Scheme requirements
6.12 Provision of competent health and safety advice
6.13 Competence management

6.14 Internal and external communication arrangements
6.15 Individual qualifications and experience

6.16 Monitoring and audit

6.17 Workforce involvement

6.18 Accident reporting and investigation

6.19 Safety critical products and plant

6.20 Design hazard management and drawing control
6.21 Risk assessment

6.22 Co-operation and co-ordination

6.23 Health and welfare

6.24 Coordinator functions

6.25 Insurance arrangements

O~N~NOOOODOOO OIS MDD

Appendix A Key Railway Group Standards and Network Rail Company Standards 36

Appendix B The Assurance File

36

Page 3 of 49




Ref: NR/L3/CPR/302

Issue: 1

Date: 1 March 2008

Compliance date: 1 March 2008

1 Purpose

This document sets out the core management system requirements for suppliers of
products and services that import risk onto Network Rail Managed Infrastructure.
The document should also be used by Network Rail prioritised suppliers to assure
themselves that their core management systems meet Network Rail's requirements.

2 Scope
Applies to:
e Suppliers registered with Link-up who have ‘auditable’ Product Codes.

e Additionally, suppliers prioritised by Network Rail as:

a) ‘Principal Contractors’ — who may be, or are, working on Network Rail
Managed Infrastructure as Principal Contractor.

b) ‘Rail Plant Operating Company in Possessions’ — those organisations
operating rail plant only in engineering possessions on Network Rail Managed
Infrastructure.

NOTE 1 - ‘Management Systems’ items listed under “Confirming arrangements meet specified
requirements” are assessed:

e initially, to confirm that the management system meets the requirements specified in this
document and referenced documents.

o where arrangements have changed materially since the last assessment, to establish that the
management system continues to meet the specified requirements.

NOTE 2 - ‘Management Process’ items listed under “Confirming implementation of the
arrangements” are assessed:

e periodically, to establish that the management system is being adequately implemented.

3 Roles and responsibilities

Head of Contracts and Procurement (Asset or Project); Head of Maintenance
Commercial — responsible for setting procurement strategy within a particular asset-
based category framework.

Manager, Contracts and Procurement Supplier Qualification and Assurance -
owner of the overall supplier assurance framework and responsible for the
management of the qualification scheme (Link-up).

Supplier Assurance Specialist, Contracts and Procurement — responsible for
administering the Network Rail licensing of suppliers.

Network Rail Representative (post title may vary)

The person notified by Network Rail to the supplier as having authority to issue
instructions and otherwise act on Network Rail’s behalf under notified terms of an
agreement.
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The Supplier

The document should be used by suppliers prioritised for licensing to assure
themselves that their management systems and processes meet Network Rail’s
licence requirements.

4 Definitions
Prioritised Supplier

Where there is a business requirement for a supplier to be considered as Principal
Contractor and/or Rail Plant Operating Company in Possessions such a supplier is
deemed ‘prioritised’ when a Network Rail Contracts and Procurement
asset/commodity head or category manager formally requests of the Manager,
Contracts and Procurement Supplier Qualification and Assurance that the license
assurance process be initiated for that supplier.

Principal Contractor

Corporate entity licensed by Network Rail as capable to operate as a Principal
Contractor under regulation 14(2) of The Construction (Design and Management)
Regulations 2007 - i.e. the main or managing contractor for a construction project
appointed by the client to assume the duties of Principal Contractor. The contractor
responsible for the overall health and safety management of a site or sites.

Rail Plant Operating Company in Possessions

Corporate entity who has demonstrated the capability via either being a former RSC
holder for operating rail plant in possessions and/or has gained a Licence to operate
as such via Network Rail’s licensing process.

Management System
The organisation and arrangements, including methodology that enable a business
to meet its objectives.

Management Process
The practical application of the organisation and arrangements that enable a
business to meet its objectives.

Assessor

Network Rail Supplier Assurance Specialist (or other similarly competent
representative) who gains assurance that a supplier is in compliance with Network
Rail licensing requirements and conditions.

Licence (Provisional/Full)

A formal document which indicates that a supplier has successfully completed the
appropriate part of the supplier qualification process and demonstrated compliance
with the predetermined criteria to work as a Network Rail Principal Contractor and/or
Rail Plant Operating Company in possessions on Network Rail Managed
Infrastructure.

NOTE - Generally:

e A Provisional Licence may be issued to a supplier who has demonstrated conformity to the
management system requirements for licensing.
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e A Full Licence may be issued to a supplier who has demonstrated conformity with both the
management system requirements and the process requirements for licensing.

Declaration of Conformity to Requirements

An annually renewal document, lodged with a Network Rail Supplier Assurance
Specialist, in which a senior officer within the licensed supplier organisation, makes a
formal signed commitment to maintain compliance with Network Rail licence
requirements and conditions.

5 Introduction
5.1 Evidence

This document requires evidence to be provided by the supplier as part of the
Network Rail assessment process. For prioritised suppliers, selected evidence
should be retained by the supplier in an Assurance File for the purpose of ongoing
review and assessment (see Appendix B) and clause 5 of NR/L3/CPR/303 Principal
Contractor - Licensing Requirements.

5.2 Exclusions
521

It is recognised that all requirements are not appropriate for all suppliers. Possible
exclusions to requirements are marked in clause 6 thus: * and may be justified
based on the supplier's documented and demonstrable scope of operation only (i.e.
justification on formal product code profile is not sufficient). Where allowed,
exclusions shall be justified by the assessor in the audit report.

5.2.2

For suppliers prioritised for a Network Rail licence, the justification for exclusion shall
be accepted by Network Rail and documented by the supplier in the Assurance File.

5.2.3

Any exclusion from a requirement allowed by the assessor shall not be granted in
perpetuity and the supplier shall retain responsibility to provide a service or product
that meets client (contract), group and company standards and applicable regulatory
requirements.

5.3 Specific Licence Requirements

Suppliers prioritised by Network Rail for a Principal Contractor Licence shall also
comply with:

NR/L3/CPR/303 Principal Contractor — Licensing Requirements
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Suppliers prioritised by Network Rail for a Rail Plant Operating Company in
Possessions Licence shall also comply with:

NR/L3/CPR/304 Rail Plant Operating Company in Possessions — Licensing
Requirements

6 Core requirements
6.1 Policies
6.1.1 Objective

The objective is to demonstrate, to employees and other affected parties, the
supplier's board level commitment to Health Safety and Environmental requirements
and identify the overall framework within which the company operates.

6.1.2 Requirement
The supplier shall have the following policy statements*:

e Health and Safety;
e Environmental.

The policies/policy shall:

meet UK legislative requirements;

be dated and current;

be endorsed at Board level (i.e. signed-off at Director Level);

support Railway Group Safety Plan and align with Network Rail’s policy
statements;

comply with Network Rail requirements;

e cover all areas of the supplier’s business.

The Environmental Policy Statement* shall contain a clear commitment to:

e preventing pollution;

e specifically protecting the environment, with reference to aspects of work
activities that are environmentally significant;

e specifically minimising the environmental impact, for the life cycle;
(including disposal), of plant, equipment, and other physical assets under
the control of the supplier;

e setting and monitoring environmental objectives;

e continual improvement in environmental performance.

The Health and Safety Policy* statement shall contain a clear commitment to:

e ensuring safety so far as is reasonably practicable;
e providing sufficient resources for the management of health and safety;
e setting and monitoring safety objectives;
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e continual improvement in safety performance.

*NOTE - A single integrated policy statement, in compliance with the Health, Safety and
Environmental requirements, is permissible where the supplier has an integrated management
system.

The supplier shall have arrangements in place for managing policy statements,
including:

e communicating them to all employees on induction, starting a contract and
following changes;

e communicating them to subcontractors (as necessary) and other
interested parties;
e reviewing them (as a minimum annually).

6.1.3 Key Standards/Legislation/Information

Health & Safety at Work etc. Act 1974
Environmental Protection Act 1990
NR/CS/OHS/002 - Policy on working safely
http://www.safety.networkrail.co.uk/

6.1.4 Confirming arrangements meet specified requirements
Evidence required:

e documented arrangements for implementing the requirements ;
e policy statement(s) as specified in the requirements .

The assessor shall confirm that:

e the arrangements meet the specified requirements ;
e the policy statement(s) meet the requirements set out in 6.1.2.

6.1.5 Confirming implementation of the arrangements
Evidence required:

e policy statement(s) as specified in the requirements in 6.1.2.

The assessor shall confirm:

e the policy statement(s) are displayed on company notice boards, and
elsewhere as appropriate (e.g. company intranet, internet, employee
handbooks etc);

e for a sample of employees, that there is an awareness of the policy
statement(s), a knowledge of where they can be found and that they are
being adhered to;

e that the policy statement(s) have been reviewed as required by the
supplier's arrangements.
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6.2 Organisation and responsibilities
6.2.1 Objective

The objective is to establish an adequate organisational framework for the safe and
efficient delivery of a contract. This includes the imbedded capability to understand
the railway operating environment and the specific requirements of railway contracts.

6.2.2 Requirement

The supplier shall allocate the ‘key roles’ listed below to posts in the organisation
and have a documented organisation structure indicating these posts and posts
carrying out safety critical tasks.

NOTE - This list is not exhaustive. It is expected that appropriate assessment is undertaken and
documented to identify the roles required.

Key roles include:

e those with the accountability for the following:

safety management;

environmental management;

guality management;

technical expertise (as required for the work carried out e.g. civil
engineering, electrification etc.);

rail operations;

competence management.

e those with responsibility for delivering the following:

maintaining the management systems;
co-ordinating employment medicals;

monitoring hours worked and authorising exceedances for employees
and their suppliers’ employees;

co-ordinating alcohol and drugs assessments;
assessing first aid resources to be provided on site;
document control;

planning work;

producing and delivering briefing material;
performing Sentinel co-ordinator tasks;
co-ordinating the training of employees;
investigating accidents;

procuring products and services;

carrying out risk assessments;

carrying out internal and external audits;
competence assessment and training.

Safety critical tasks are as defined in Regulation 23 of the Railway and Other Guided
Transport Systems (Safety) Regulations 2006.
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The supplier shall have arrangements in place for:

e documenting the organisation structure, which shall be adequate for the
work being undertaken;

e keeping the organisation structure current and relevant at all times;

e clearly communicating the responsibilities, authorities and accountabilities
to post holders;

e obtaining acceptance of the responsibilities from post holders;

e appointing deputies for posts carrying out ‘key roles’;

e where key safety, environment, quality or technical expertise is procured
from outside the organisation, setting up the means of communication with
the supplier of the expertise.

6.2.3 Key Standards/Legislation/Information

e Railway and Other Guided Transport Systems (Safety) Regulations 2006
e Management of Health & Safety at Work Regulations 1999.

6.2.4 Confirming arrangements meet specified requirements
Evidence required:

e organisation chart showing posts carrying out ‘key roles’ (and their
deputies) and safety critical tasks;
e outline responsibilities for posts carrying out ‘key roles’.

The assessor shall confirm that:

¢ the organisation is adequate to carry out the specified scope of work;
e responsibilities have been set for each post on the organisation chart.

6.2.5 Confirming implementation of the arrangements
Evidence required:

e current organisation chart showing posts carrying out ‘key roles’ (and their
deputies) and safety critical tasks.

The assessor shall:

e confirm, via a sample of post holders, that:
- posts have been filled;
- post holders understand and accept their responsibilities, authorities
and accountabilities;
- deputies have been appointed where required and that they have
accepted their responsibilities.
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6.3 Management system
6.3.1 Objective

The objective is to promote continual improvement and to keep actual practices in
line with the company’s arrangements.

6.3.2 Requirement

The supplier shall have a systematic approach to promoting continual improvements
in its processes relating to work on the railway and for supplying products for use on
the railway. The system shall include considerations to health, safety, quality of the
product or service and the environment. It may approach these considerations in a
fully integrated way or follow the individual requirements set out in ISO 9001, ISO
14001 and OHSAS 18001 or HS(G) 65. However, registration to these systems is
not mandatory.

The management system shall address the following:

setting policies;

organising resources and processes;

implementing processes;

monitoring performance;

reviewing the management system and identifying improvements;
auditing the management system as a whole.

The supplier shall have arrangements for:

¢ briefing employees on the outline management system;
¢ reviewing of the management system'’s effectiveness by considering
- performance against objectives;
- audit reports;
e validating organisational changes prior to implementation, including:
- risk assessments (including reviewing possible impact on product code
capability, plus safety and environment);
- consulting with Link-up on product code changes as a result of
organisational change;
- sign off at appropriate management level,
e obtaining approval from customers where there is:
- achange to the scope of works;
- achange to standards or designs controlling the;
engineering/production/delivery process;
- new technology to be introduced;
- achange to the organisation/management system and/or the validation
process that has identified an increase in overall risk as per
GH/RT4003 - Safety Validation of Organisational Change.

NOTE - If an element of the supplier's management system has been certificated by a UKAS
accredited organisation, that element is deemed as meeting the requirements.
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6.3.3 Key Standards/Legislation/Information

e Management of Health & Safety at Work Regulations 1999

e |SO 9001 - Quality Management Systems - Requirements

e 1SO 14001 - Environmental Management Systems - Specification with
guidance for use

e OHSAS 18001 - Occupational Health and Safety Management Systems -
specification

e HS(G) 65 - Successful Health and Safety Management

e GH/RT4003 - Safety Validation of Organisational Change.

6.3.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements;

e A compliance matrix: a list of procedures and instructions (normally the
current index to the supplier’'s procedures manual) used to implement the
requirements set out in this document including the titles, issue dates and
version numbers, cross referenced to the section headings in this
document — typically an electronic version should be made available to the
assessor to assist the audit;

e external qualification certificates and copies of the last surveillance reports
(if applicable).

The assessor shall review the organisation and management system and confirm
that it meets the requirements.

6.3.5 Confirming implementation of the arrangements
Evidence required:

e evidence of management reviews held in the last 12 months;

e change validation documents for all changes in the last 12 months;

e external qualification certificates and copies of the last surveillance reports
(if applicable).

The assessor shall confirm that:

e adequate reviews have taken place at designated times;

e changes to the organisation and/or management system have not been
implemented prior to validation/authorisation at the appropriate level in the
supplier’s organisation.
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6.4 Employment medicals
6.4.1 Objective

The objective is to minimise the risk of workers, suffering from medical conditions
that may adversely affect themselves or others.

6.4.2 Requirement

The supplier shall have arrangements in place for checking that workers under its
control meet and maintain the health requirements in Network Rail company
standards and Railway Group Standards. The arrangements shall include*:

e carrying out pre employment medical examinations;

e checking that persons engaged to work on Network Rail Managed
Infrastructure meet the requirements set out in NR/SP/OHS/018;

e carrying out routine medical examinations - including risk-based health
surveillance as appropriate;

e obtaining medical self certifications for Track Visitor Permits (RT/3353/A);

e checking their supplier’'s/sub-contractors’ arrangements for employee
medicals.

6.4.3 Key Standards/Legislation/Information

e NR/SP/CTM/021 - Competence & Training in Track Safety

e NR/SP/OHS/018 - Safety Requirements for Track Medical & Alcohol &
Drugs Screening & Certification

e NR/SP/OHS/050 - Sentinel Scheme Rules

e NR/SP/HS/020 - Track Visitor Permits

e RT/3353/A - Sample Medical Self-Certification Form.

6.4.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements;
e programme of medical examination for relevant employees.

The assessor shall confirm that:

e the procedures provided meet the specified requirements;
e required medical examinations have been planned.

6.4.5 Confirming implementation of the arrangements
Evidence required:

¢ the medical examination documentation relating to workers who:
- started their employment during the previous 12 months;
- had routine examinations carried out during the previous 12 months.
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The assessor shall confirm:

via a sample of examinations, that the medical checks were carried out by
Network Rail approved medical examiners and that the results of these
checks confirm that the employees were of the required medical standard;
for new employees, that a formal pre-employment medical (to PTS
standard) was carried out if required (not required if the NCCA database
confirms that a valid medical certificate is held);

that details of the pre-recruitment check have been recorded on the NCCA
database;

that the supplier has carried out sufficient tests on their suppliers to
establish that they have undertaken the appropriate level of medical
checks on their employees.

6.5 Alcohol and drugs arrangements
6.5.1 Objective

The objective is to minimise the risk to and imposed by workers carrying out tasks
whilst under the influence of drugs or alcohol.

6.5.2 Requirement

The supplier shall have arrangements in place for checking that all workers under its
control do not access Network Rail Managed Infrastructure or carry out safety critical
tasks while under the influence of drugs or alcohol. The arrangements shall include:

briefing employees on drugs and alcohol (company/client/railway group)
policy i.e. pertaining to work activity;

managing employees (and their suppliers’ employees) taking prescription
and over the counter medicine;

selecting and appointing an approved drugs and alcohol testing provider;
routine, pre-appointment testing - such as pre-employment and following
transfer to a post which requires the employee to be qualified in Personal
Track Safety or is designated a safety critical work post;*

carrying out a risk-based programme of random testing (5% per annum is
typical);*

carrying out ‘for-cause’ testing — i.e. following accidents, serious incidents
or suspected of being unfit through drugs or alcohol;

implementing actions following a failure of a drugs and alcohol test;
dealing with appeals internally;

keeping records (minimum of 5 years).

6.5.3 Key Standards/Legislation/Information

Transport and Works Act 1992
NR/SP/CTM/021 - Competence & Training in Track Safety
GE/RT8070 - Drugs and Alcohol
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e NR/SP/OHS/018 - Safety Requirements for Track Medical & Alcohol &
Drugs Screening & Certification

e NR/SP/OHS/050 - Sentinel Scheme Rules

e NR/CS/OHS/051 - Drugs and Alcohol

e http://www.ncca-sentinel.co.uk/

6.5.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements;
e copy of a contract with an approved alcohol and drugs testing provider for
the of supply ‘for-cause’ testing.

The assessor shall confirm that:
e the procedures provided meet the specified requirements.

6.5.5 Confirming implementation of the arrangements
Evidence required:

lists of all their employees subject to alcohol and drugs testing;

list of their supplier's employees used on contracts in previous 12 months;
records of all tests carried out in the previous 12 months;

records of accidents and incidents;

details of the approved provider for alcohol and drugs testing.

The assessor shall confirm:

e that tests were carried out by a medical providerapproved by Network Ralil
in accordance with the Sentinel Scheme Rules;

¢ that random tests were carried out in accordance with the supplier’s
procedures;

e via a sample of new starters, that unless there is documented evidence
(such as NCCA pre-recruitment check printout), acceptable alcohol and
drugs test results were obtained from the approved medical provider prior
to the employee being given a contract or starting work;

e via a sample of the incidents/accidents, that ‘for-cause’ alcohol and drugs
screening was carried out;

e that the results of tests carried out are included on the employees personal
file;

e via a sample of their suppliers’ employees (if applicable), that there is
evidence of pre-employment alcohol and drugs screening and random
testing;

e that individuals failing (or refusing) the alcohol and drugs test have been
prevented from subsequently carrying out work on railway related
contracts and NCCA were informed.
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6.6 Managing refusals to work on grounds of health and safety
6.6.1 Objective

The objective is to remove employees’ fear of disciplinary action, or being
disadvantaged in any way, if they refuse to work on the grounds of health and safety
and thereby encourage the identification of unsafe acts and conditions.

6.6.2 Requirement
The supplier shall have arrangements for:

e recording reports of unsafe acts and conditions;

e responding positively and promptly to employees refusing to work on the
grounds of Health and Safety;

e advising line managers not to discriminate against employees who raise
issues;

e checking that their suppliers have similar refusal to work policies in place;

e advising employees of the arrangements and encouraging them to report
unsafe acts and conditions;

e advising employees of the Confidential Incident Reporting & Analysis
System (CIRAS).

6.6.3 Key Standards/Legislation/Information

e Management of Health & Safety at Work Regulations 1999
e GE/RT8033 - National Confidential Safety Reporting System.

6.6.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements.

The assessor shall confirm that:
e the procedures provided meet the specified requirements.

6.6.5 Confirming implementation of the arrangements
Evidence required:

e records of briefings given in the last 12 months on these arrangements
and CIRAS;

e records of health and safety concerns raised by employees in the last 12
months;

e records of employee disciplinary hearings in the last 12 month period.

The assessor shall confirm:
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e that employees have been briefed in the refusal to work arrangements and
CIRAS reporting and that they understand their rights;

e from a review of records of employee disciplinary hearings, that the
hearings did not result from employees legitimately refusing to work on the
grounds of health and safety;

e from instances of employees raising concerns during the previous 12
months, that appropriate action has been taken to address the concerns
raised.

6.7 Managing employee fatigue
6.7.1 Objective

The objective is to minimise the risk of workers not being able to discharge their
duties safely and adequately, due to fatigue.

6.7.2 Requirements

The supplier shall have arrangements in place for managing their employees’ and
their suppliers’ employees’ hours worked. The arrangements shall include:

e the working time limits that workers are permitted to work (ref:
NR/SP/ERG/003);

e the posts in the organisation for which working hours are controlled (i.e. all

employees carrying out safety critical tasks and those working on Network

Rail Managed Infrastructure);

planning work so that exceedances are not required;

monitoring hours worked,;

authorising exceedances (inc risk assessments);

reducing exceedances;

analysing trends in hours worked;

controlling hours worked by their suppliers’ employees.

6.7.3 Key Standards/Legislation/Information

e Railway and Other Guided Transport Systems (Safety) Regulations 2006
e NR/SP/ERG/003 - Control of Excessive Working Hours for Persons
Undertaking Safety Critical Work.

6.7.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements.

The assessor shall confirm that:

e the procedures provided meet the specified requirements.
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6.7.5 Confirming implementation of the arrangements
Evidence required:

e list of employees whose working hours are controlled;
e records of hours worked by employees;
e records of authorised exceedances.

The assessor shall confirm:

e by sampling, that the actual hours worked are within the requirements;

e where the supplier has authorised additional hours to be worked, that
specific and acceptable arrangements were made by the supplier to check
that HSQE requirements were not compromised.

6.8 First aid at work arrangements
6.8.1 Objective

The objective is to have sufficient equipment and qualified employees available if an
accident occurs.

6.8.2 Requirement

The supplier shall have arrangements for providing adequate first aid resources (see
below). The arrangements shall include:

e assessing the number of trained first aid personnel required on any work-
site;

e assessing the extent of first aid facilities to be provided on site;

e maintaining first aid competences.

6.8.3 Key Standards/Legislation/Information

e Health and Safety (First Aid) Regulations 1981
e Managing Health and Safety in Construction (ACoP) HSE L144 - aka:
Construction (Design and Management) Regulations 2007 (CDM)
Approved Code of Practice.
6.8.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements.

The assessor shall confirm that:
e the procedures provided meet the specified requirements.

6.8.5 Confirming implementation of the arrangements
Evidence required:
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e list of competent first aiders and their qualifications;
e the most recent method statement/work package plan from a railway
related job.

The assessor shall confirm that:

e all of the first aiders’ competences are current;

e the number of qualified first aiders present (as indicated on the method
statement/work package plan) is in accordance with current HSE
Guidelines.

6.9 Reviewing changes to customer and regulatory requirements
6.9.1 Objective

The objective is to identify and integrate changes to customer and regulatory
requirements that are applicable to contracts into the supplier's arrangements
without delay.

6.9.2 Requirement

The supplier shall have arrangements for obtaining, interpreting, and managing the
impact of changes to customer and regulatory requirements (e.g. legislation,
Technical Specifications for Interoperability, Railway Group Standards and Network
Rail company standards). The arrangements shall include:

e getting and maintaining access to customer and regulatory requirements;
e designating the posts that are responsible for reviewing the requirements
(e.g. Technical Heads);

identifying how the requirements are to be implemented and briefed;
identifying necessary changes to the management system;

confirming to the customer representative that changes have been made;
seeking authorisation for non-compliances with customer requirements,
when compliance is not possible or appropriate.

6.9.3 Key Standards/Legislation/Information

e Management of Health & Safety at Work Regulations 1999
e 1SO 9001:2000 Quality management systems — Requirements.

6.9.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements;
e list of customer and regulatory requirements applicable to the scope of
operation/supply, indicating the post responsible for the review.

The assessor shall confirm that:
e the procedures provided meet the specified requirements;
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e applicable customer and regulatory requirements have been identified.

6.9.5 Confirming implementation of the arrangements
Evidence required:

e current list of customer and regulatory requirements applicable to the
scope of operation/supply;

e procedures or documented work instructions that have changed due to
changes in external requirements, indicating how the changes have been
addressed.

The assessor shall confirm that:

e the list of applicable external requirements is up to date;

e changes to standards have been identified and reviewed, and new
requirements implemented;

e where the supplier is not able to comply with a customer requirement, the
supplier has obtained approval for this from the customer (e.g. Network
Rail's TNC process).

6.10 Document management
6.10.1 Objective

The objective is to provide employees and suppliers with the up to date information
required to discharge their duties and comply with customer requirements.

6.10.2 Requirement

The supplier shall have arrangements for approving, controlling, distributing and
making readily available at the point of use, documents necessary for the discharge
of their processes. The arrangements shall include:

e maintaining a register of all documents to be controlled;

e approving the contents of documents produced internally;

e controlling and distributing all registered documentation including
amendments to employees and to suppliers/sub-contractors;

e removing obsolete documentation promptly;

e retaining records for legal and/or knowledge preservation purposes,
including the periods of retention required;

e controlling personally issued railway documentation such as the Rule Book
and Electrified Line Instructions.

NOTE - Documents to be controlled are those required for the delivery of service or product and
those relating to Health, Safety and the Environment e.g. policies, procedures, technical
specifications/drawings etc. Network Rail company standards, RGSs, the Rule Book/Track Safety
Handbook etc.
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6.10.3 Key Standards/Legislation/Information

e Management of Health and Safety at Work Regulations 1999

e Construction (Design & Management) Regulations 2007

e Managing Health and Safety in Construction (ACoP) HSE L144 - aka:
Construction (Design and Management) Regulations 2007 (CDM)
Approved Code of Practice.

e Environmental Protection Act 1990

e |SO 9001:2000 Quality management systems — Requirements

6.10.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements;
e controlled list of documents subject to controlled conditions;
e list of records to be retained and timescales for retention.

The assessor shall confirm that:

e the procedures provided meet the specified requirements;
e all necessary documents have been identified.

6.10.5 Confirming implementation of the arrangements
Evidence required:

e records of the approval of new or altered company documents;
e records of employees acknowledging receipt of controlled documents.

The assessor shall confirm that:

e new or altered company documents have been approved prior to issue;

¢ the control & distribution of documents to employees and their suppliers
has been carried out as specified in the procedures;

e suitable action has been taken where there has been no acknowledgment
of receipt of a controlled document;

e obsolete documents have been withdrawn from use and where required
have been retained.

6.11 Personal track safety and the Sentinel Scheme requirements
6.11.1 Objective

The objective is to manage the fitness and track safety competence of employees
who are permitted to go on Network Rail Managed Infrastructure.

6.11.2 Requirements
The supplier shall have arrangements that include:
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e complying with the Sentinel Scheme Rules, which should include:
- identifying employee competence requirements that are included in the
scheme;
- selecting competent and approved training providers;*
- checking competences are in date;*
- keeping employees’ Sentinel Cards and the NCCA database up to
date;*
- arranging workplace assessments;
e where track visitor permits are to be issued, complying with the
requirements of NR/SP/OHS/020;*
e providing Personal Protective Equipment (PPE) to employees and
checking that they use it, as required by NR/SP/OHS/021.

6.11.3 Key Standards/Legislation/Information

NR/SP/CTM/021 - Competence & Training in Track Safety
NR/SP/OHS/050 - Sentinel Scheme Rules

NR/SP/OHS/020 - Track Visitor Permits

NR/SP/OHS/021 - Personal Protective Equipment and Workwear
http://www.ncca-sentinel.co.uk/

6.11.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements;

e register of employees in the Sentinel Scheme, with their competences, the
re-assessment dates for each competence held and date for the next
medical.

The assessor shall confirm that:
e the procedures provided meet the specified requirements.

6.11.5 Confirming implementation of the arrangements
Evidence required:

e register of employees in Sentinel Scheme, their competences, the re-
assessment date for each competence held and date for the next medical.

The assessor shall confirm:

e via a sample of employee’s records, that medicals and re-assessments
have been carried out as required,
e that Network Rail approved training providers have been used,;
e that the input of competence data into the NCCA is up to date;
e for new starters:
- that NCCA were notified of the change to the employee’s sponsor
where appropriate;
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- where a competence was already held, that this had been confirmed
with the NCCA.

6.12 Provision of competent health and safety advice
6.12.1 Objective

The objective is to provide employees with ready access to competent and current
health and safety advice in a timely and consistent manner.

6.12.2 Requirement

The supplier shall have arrangements in place to provide access to competent health
and safety advice to employees and suppliers. They shall:

¢ identify the post responsible for providing the advice;

¢ indicate the extent of information available;

¢ indicate from where information and advice is obtained e.g. safety groups,
trade federations, external consultants, chamber of commerce etc.

The minimum competence requirements for the post providing the advice include:

e Qualifications - NEBOSH General Certificate or equivalent;

e Working towards membership of relevant professional institution;

e Knowledge of the health and safety requirements set out in legislation,
Railway Group Standards and Network Rail company standards applicable
to activities in the railway environment;

e Evidence of experience working in the rail industry, providing both first line
advice and tactical support and development on health and safety matters.

6.12.3 Key Standards/Legislation/Information

Management of Health and Safety at Work Regulations 1999.
http://www.chamberonline.co.uk/
http://www.businesslink.gov.uk/
http://www.iosh.co.uk/index.cfm?go=consultancy.main
http://www.safety.networkrail.co.uk

NOTE 8 - Reg. 7 Management of Health and Safety at Work Regulations 1999 requires employers to
appoint one or more competent persons to help in applying the provisions of health and safety law.

6.12.4 Confirming arrangements meet specified requirements
Evidence required:

e documented arrangements for implementing the requirements;

e job description/Safety Responsibility Statement for post allocated with the
responsibility of providing advice;

e where the role is supplied by an external organisation, a copy of the supply
contract and competence of supplier.
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The assessor shall confirm that:

e the arrangements meet the specified requirements;
e the post responsible for providing advice has been identified and that the
necessary competence requirements have been met.

6.12.5 Confirming implementation of the arrangements
Evidence required:
e examples of advice or practical expertise provided over the past year.

The assessor shall confirm that:

¢ the current post holders have the necessary competences;
e advice has been sought from designated post holder.

6.13 Competence management
6.13.1 Objective

The objective is to employ staff who have the necessary understanding and skills to
discharge their duties.

6.13.2 Requirement

The supplier shall have arrangements in place to identify the competence
requirements for tasks undertaken, the recruitment and induction of employees, the
training of employees and the assessment of employees’ competence. The
competence management system shall meet the requirements set out in
NR/CS/CTM/001 (complemented by NR/SP/CTM/001) and include:

e identifying tasks where competent execution of the task is required to
ensure safety (ref. risk assessments);
¢ identifying and documenting competence requirements for the tasks to be
carried out, giving consideration to health, safety and environmental
awareness;
e recruiting employees, including assessing candidates’ qualifications,
experience and skills;
e training employees including:
- establishing training and development requirements;
- selecting training providers;
- providing initial and ongoing training.
e assessing competences, including:
- ongoing appraisals (both safety critical appraisals and non safety
critical performance assessments);
- verification of the competences of those carrying out competence
assessments.
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e checking the necessary competences are obtained before tasks are
undertaken, including checking the competence of their suppliers’

employees;
e maintaining training records.

For track safety and engineering competences*:

e the competence requirements shall be in accordance with published

Network Rail specifications;

e the provision of training shall be in accordance with NR/SP/CTM/005;

e the assessment of competences shall be in accordance with
NR/SP/CTM/006;

e the verification of competences shall be in accordance with
NR/SP/CTM/006.

For competences covered by the Sentinel Scheme, the Sentinel
Rules shall be complied with.*

Scheme

For all safety critical tasks*, employees shall be issued with an authority to work on
Network Rail Managed Infrastructure by their employer. The authorisation shall be
granted on the basis of the employee being medically fit and competent for the

activity concerned. The authority to work shall indicate:

a unique identity number for the employee;

the employer’s name;

the employee’s name;

the tasks the employee has been assessed as competent in;

dates showing validity of the competence(s);
the name of the person giving the authority;
date of issue.

6.13.3 Key Standards/Legislation/Information
Management of Health & Safety at Work Regulations 1999

NR/CS/CTM/001 - Competence Management

Document)
NR/SP/CTM/005 - Quality Assurance in Training Delivery

any specific endorsements or restrictions (type of work/activities);

Railway and Other Guided Transport Systems (Safety) Regulations 2006

NR/SP/CTM/001 - Competence Management (Business Process

e NR/SP/CTM/006 - Quality Assurance in Competence Assessment.

e NR/SP/OHS/050 - Sentinel Scheme Rules.
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6.13.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements (as
applicable);

e register of internal trainers and assessors, indicating the trainer/assessor’s
competences and the competences they are authorised to train and/or
assess;

e register of external training/assessment organisations utilised and the
training/assessment they provide;

e training/competence database/records (including trackside and non
trackside competences indicating renewal dates).

The assessor shall confirm that:

e the procedures provided meet the specified requirements;

¢ the identified internal trainers and assessors have the required
competences;

e the identified external training and assessment providers have the
necessary accreditation.

6.13.5 Confirming implementation of the arrangements
Evidence required:

e list of all employees subject to training and assessment, indicating those
who started work in the previous 12 months;

e list of temporary appointments and transfers occurring in previous 12
months;

e training and assessment records for the previous 12 months.

The assessor shall confirm:

e via a sample of employees’ records, that the competences are current;
e via a sample of new starters’ records:
- that competence certificates and licences that the employee held at the
time of recruitment were checked and validated;
- that the new employee’s training requirements had been identified via a
training needs analysis and training had been provided;
e for the temporary appointments and transfers made in the previous 12
months, that competence requirements were met and records kept.

6.14 Internal and external communication arrangements
6.14.1 Objective

The objective is to disseminate information required for the delivery of services or
products to employees and others in a timely manner.
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6.14.2 Requirement

The supplier shall have arrangements for the effective internal and external
communication of appropriate information. The arrangements shall include:

e implementing a meeting structure for the dissemination of Health Safety
and Environmental information to all employees (including subcontractors
as required), indicating frequency, attendees and overall purpose of each

meeting;
e producing and delivering briefing material;

e communicating in a two way process on Health Safety and Environmental

matters;
e recording communications;

e using appropriate additional methods of communicating, such as notice
boards, company newspapers, intranet, internet, videos, bulletins,

information libraries etc;
e interfacing with external organisations;
e providing information to their suppliers and customers.

The information to be provided to site workers shall include:

site rules;

risks to health and safety;

measures for reducing risk;

procedures to be followed in the event of an emergency.

The information to be provided to the principal contractor (where appointed) shall

include:

e risks to health and safety from the supplier’'s activities;
e contractors appointed by the supplier to work on the project;
e details of accidents and dangerous occurrences.

6.14.3 Key Standards/Legislation/Information

e Management of Health and Safety at Work Regulations 1999

e Construction (Design & Management) Regulations 2007

e Managing Health and Safety in Construction (ACoP) HSE L144 - aka:
Construction (Design and Management) Regulations 2007 (CDM)

Approved Code of Practice.

6.14.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements.

The assessor shall confirm that:

e the procedures provided meet the specified requirements.
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6.14.5 Confirming implementation of the arrangements
Evidence required:

e minutes from meetings/forums held in the last 12 months where HSQE
information has been disseminated;

e briefing material and other mediums used to disseminate HSQE
information in last 12 months;

e evidence that the briefing material has been approved before release by
the appropriate designated post;

e attendance records and other evidence of briefings/communications with
their suppliers;

e evidence of communications with suppliers and the principal contractor (if
applicable).

The assessor shall confirm that:

the meeting structure has been operated;

briefing material has been produced;

HSQE information has been disseminated, understood and implemented;
briefings/communications with their suppliers have been carried out;
communications with the principal contractor have taken place (if
applicable).

6.15 Individual qualifications and experience
6.15.1 Objective
The objective is to employ suitably qualified staff in ‘key roles’.

6.15.2 Requirement

The supplier shall set the minimum acceptable competence requirements for the
posts carrying out the ‘key roles’ identified in 6.2.2 of this standard. Competences
shall include:

e years experience in specific roles;
e professional qualifications (if applicable);
e training and certification requirements.

6.15.3 Key Standards/Legislation/Information

e Management of Health & Safety at Work Regulations 1999
e Railway and Other Guided Transport Systems (Safety) Regulations 2006.

6.15.4 Confirming arrangements meet specified requirements
Evidence required:

e documented arrangements for implementing the requirements;
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e documented competences for the posts carrying out ‘key roles’.

The assessor shall confirm that:

e the procedures provided meet the specified requirements;
e the competence requirements for each post have been set.

6.15.5 Confirming implementation of the arrangements
Evidence required:

e register of post holders currently carrying out ‘key roles’;
e competence documents e.g. CVs and competence certificates.

The assessor shall confirm:

e for a sample of post holders, that they have the necessary competence for
the post.

6.16 Monitoring and audit
6.16.1 Site inspections
6.16.1.1 Objective

The objective is to confirm that safety and environmental requirements are being
fulfilled on site.

6.16.1.2 Requirement

The supplier shall have arrangements in place for planning and implementing site
inspections. The arrangements shall include:

determining the frequency of site inspections based on risk;

developing contract specific inspection checklists;

the posts/representatives that carry out the inspections;

producing site inspection reports that identify suitable corrective action
when shortfalls are identified (or noting good practice);

e tracking the close out of resulting corrective actions or the dissemination
and adoption of good practice.

6.16.1.3 Key Standards/Legislation/Information:

e Construction (Design & Management) Regulations 2007

e Managing Health and Safety in Construction (ACoP) HSE L144 - aka:
Construction (Design and Management) Regulations 2007 (CDM)
Approved Code of Practice.

e |SO 9001:2000 Quality management systems — Requirements

Page 29 of 49



Ref:

NR/L3/CPR/302

Issue:

1

Date:

1 March 2008

Compliance date:

1 March 2008

6.16.1.4 Confirming arrangements meet specified requirements
Evidence required:

documented procedures for implementing the requirements
inspection checklist to be used.

The assessor shall confirm that:

the procedures provided meet the specified requirements.

6.16.1.5 Confirming implementation of the arrangements:

Evidence required:

current annual site inspection plan;
site inspection reports produced in the previous 12 months.

The assessor shall confirm:

that the required number of site inspections have been carried out;
where the site inspection reports identify shortfalls in the delivery of safety
requirements, that suitable corrective action has been identified.

6.16.2 Monitoring and review of performance
6.16.2.1 Objective

The objective is to confirm that the collective performance of employees and the
performance of suppliers/sub-contractors is at an appropriate level for the safe,
effective and efficient delivery of railway related contracts.

6.16.2.2 Requirement

The supplier shall have arrangements in place for proactive and reactive monitoring
of its performance. The arrangements shall include:

setting health safety and environmental performance objectives and

targets;

collection of performance data including:

- performance against set objectives/targets (including safety &
environmental);

- site inspection reports;

- accident frequency rates (AFRs)*

monitoring their suppliers’ or sub-contractor’s performance;

analysing the performance data, including the identification of trends;

producing reports that set out the performance data and the analysis;

reviewing performance reports at senior management level;

reviewing suppliers’ performance with the suppliers;

identifying and tracking the close out of corrective actions and/or

improvement plans.
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6.16.2.3 Key Standards/Legislation/Information

e Management of Health & Safety at Work Regulations 1999
e HS(G) 65 - Successful Health and Safety Management

e SO 9001:2000 Quality management systems — Requirements

6.16.2.4 Confirming arrangements meet specified requirements:
Evidence required:

e documented procedures for implementing the requirements;
e current performance objectives/targets.

The assessor shall confirm that:
e the procedures provided meet the specified requirements;

¢ all activities relevant to the scope of work and contract specific plans are

included.

6.16.2.5 Confirming implementation of the arrangements
Evidence required:

current performance objectives/targets;

performance reports produced in last 12 months;

minutes from performance review meetings;

evidence of corrective action tracking and timely closeout.

The assessor shall confirm that:

e performance objectives/targets have been set and monitored;
e performance has been reviewed and where required, corrective actions

have been identified and tracked through to close out.

6.16.3 Audit of the management system
6.16.3.1 Objective

The objective of having effective arrangements for audit is to confirm that the
supplier's management systems are adequate and are being implemented

satisfactorily.

6.16.3.2 Requirement

The supplier shall have arrangements in place for the audit of their management
systems and their suppliers’/subcontractors’ management systems. The

arrangements shall include:

e creating audit programmes based on safety and environmental risk

including:
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- auditing the implementation of the processes required by this
document;

- auditing their suppliers’/sub-contractors’ implementation of processes
applicable to the delivery of the requirements set out in this document;

implementing the audit plans;

reviewing audit reports and the tracking of actions to close out;

utilising an auditor independent of the system or process being audited,;

managing audits carried out by external organisations (second and third

party audits) and the close out of the findings;

e managing the close out of findings from audits carried out on their
suppliers/sub-contractors;

e using audit reports for the improvement of systems.

6.16.3.3 Key Standards/Legislation/Information

e Management of Health and Safety at Work Regulations 1999
e HS(G) 65 - Successful Health and Safety Management
e 1SO 9001:2000 Quality management systems — Requirements

6.16.3.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements;
e internal and external audit programmes.

The assessor shall confirm that:

e the procedures provided meet the specified requirements;
e the audit programme includes all processes and relevant suppliers/sub-
contractors.

6.16.3.5 Confirming implementation of the arrangements
Evidence required:

e audit reports from previous 12 months;

e minutes of management meetings where internal and external audit
reports have been reviewed,

e evidence of the tracking of internal and external corrective actions
identified in the review of reports.

The assessor shall confirm that:

e audits have taken place as per the audit programme;
e audit reports have been reviewed,;
e corrective actions have been identified and tracked through to close out.
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6.17 Workforce involvement
6.17.1 Objective

The objective is to make employees aware of changes to arrangements and to
enable them to make contributions towards improvements.

6.17.2 Requirement
The supplier shall have arrangements in place for:

e seeking the views of employees:
- when procedures are to be changed;
when the organisation is to be changed,;
- when new technology, systems and processes are to be introduced,;
when conducting risk assessments;
- routinely - on general performance matters;
e recording suggestions made by employees;
e reviewing suggestions and providing a response to employees.

6.17.3 Key Standards/Legislation/Information

Health and Safety at Work Etc. Act 1974

Management of Health & Safety at Work Regulations 1999

Health and Safety (Consultation With Employees) Regulations 1996
Safety Representatives and Safety Committees Regulations 1977.

6.17.4 Confirming arrangements meet specified requirements
Evidence required:

e documented arrangements for implementing the requirements.

The assessor shall confirm that:

e the arrangements provided meet the specified requirements.

6.17.5 Confirming implementation of the arrangements
Evidence required:

e minutes from employee consultation meetings;
e evidence of attendance at consultation meetings (e.g. attendance sheets);
e records of issues raised and management responses to employees.

The assessor shall confirm that:

e employees have been consulted on all specified matters;
e issues raised have been responded to adequately by management.
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6.18 Accident reporting and investigation
6.18.1 Objective

The objective is to identify and implement measures to prevent recurrence of
accidents and incidents, and to share any lessons learned within the industry.

6.18.2 Requirement

The supplier shall have arrangements in place for reporting and investigating
accidents, incidents and near misses. They shall include:

management of accident and incident sites;

reporting to Network Rail/the principal contractor all accidents, incidents
and near misses;

statutory reporting of RIDDOR incidents;

managing the investigation of accidents and incidents in accordance with
NR/L2/INV/002, including identification of immediate and underlying
causes;

reporting events resulting in pollution and or damage to the environment,
property and or equipment;

appointing a designated competent person to undertake an investigation;
identifying and tracking corrective actions until closed out;

re-assessing risks, if appropriate;

briefing employees and other parties on the findings of the investigation
reports;

implementing recommendations from major enquiries.

6.18.3 Key Standards/Legislation/Information

Management of Health and Safety at Work Regulations 1999

HSG245 - Investigating Accidents and Incidents

Reporting of Injuries Diseases and Dangerous Occurrences Regulations
1995

GE/RT8047 - Reporting of Safety Related Information
NR/L2/INV/002 - Specification — Accident and Incident Reporting and
Investigation (and supporting Level 3 Work Instructions and Guidance)

6.18.4 Confirming arrangements meet specified requirements

Evidence required:

documented procedures for implementing the requirements.

The assessor shall confirm that:

the procedures provided meet the specified requirements.
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6.18.5 Confirming implementation of the arrangements
Evidence required:

e statistics (covering the past 2 years) for all RIDDOR, environmental
incidents and near misses involving employees under their control — the
type of injury, what occurred and the outcome actions shall be described
for all items;

e copies of RIDDOR F2508 report forms sent to HSE in the last 12 months;

e investigation reports produced in the last 12 months.

The assessor shall confirm that:

e accidents, incidents and near misses were reported in accordance with
NR/L2/INV/002;

e events resulting in pollution and or damage to the environment, property
and or equipment were reported adequately;

e RIDDOR incidents were correctly categorised and reported;

e accidents and incidents were investigated in accordance with
NR/L2/INV/002;

e investigations were undertaken by a competent person and reports
produced that identified the immediate and underlying causes;

o follow up action was effectively carried out and measures put in place to
prevent incidents of a similar nature occurring;

¢ investigation findings have been briefed,

e adequate records have been kept.

6.19 Safety critical products and plant
6.19.1 Selection of safety critical products and plant
6.19.1.1 Objective

The objective is to use only products and plant that are technically sound, fit for
purpose and safe to use in the intended application.

6.19.1.2 Requirement*

The supplier shall have arrangements in place for checking that products and plant
falling into the scope of NR/CS/ACC/029 are approved by Network Rail prior to use,
and have arrangements in place for selecting suppliers of such products and plant.

The arrangements for supplier selection shall include utilisation of the Link-up
supplier qualification scheme and/or the supplier’'s own process for the assessment
of suppliers. Where the Link-up scheme is not used, the supplier’'s arrangements
shall include a process for qualifying their suppliers that is equivalent to the Link-up
scheme.
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The arrangements shall include:

identifying products and plant falling within the scope of NR/CS/ACC/029;
populating and maintaining an approved supplier list;

checking that products and plant are procured only from a supplier on the
approved supplier list;

producing, and making available to appropriate employees, a list of
qualified suppliers;

assessing risks and identifying control measures when selecting products
and plant;

checking that all other goods and products to be used on railway related
contracts are fit for purpose;

passing information to customers/users regarding damaged equipment or
equipment under temporary repair before going back into service;
carrying out audits on implementation of suppliers’ management system;
reviewing their suppliers’ performance;

reviewing periodically their suppliers’ qualifications.

6.19.1.3 Key Standards/Legislation/Information

Management of Health & Safety at Work Regulations 1999
GM/RT2450 - Qualification of Suppliers of Safety Critical Engineering
Products and Services

NR/CS/ACC/029 — Product and Plant Acceptance

Link-up qualification process.

6.19.1.4 Confirming arrangements meet specified requirements

Evidence required:

documented procedures for implementing the requirements;

current list of approved suppliers of products and plant;

list of products and plant to be used that require approval through Network
Rail's acceptance process;

suppliers’ questionnaire and assessment outcome forms.

The assessor shall confirm:

that the procedures provided meet the specified requirements;

based on the nature of the work to be carried out, that products and plant
requiring approval have been identified;

via a sample of suppliers on the approved list, that the qualification
requirements have been met.

6.19.1.5 Confirming implementation of the arrangements

Evidence required:

details of railway related contracts completed during the last 12 months;
current list of approved suppliers of products and plant;
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reports from audits carried out on their suppliers;
minutes of meetings where their suppliers’ performance has been
reviewed.

The assessor shall confirm:

that employees involved in hiring procuring products and plant are aware
of the current list of approved suppliers;

that only approved suppliers have been used,;

that appropriate inspections and audits were carried out on suppliers;
that the performance of all suppliers were reviewed;

for a sample of contracts completed during the last 12 months, that the
products and plant used had been approved, where appropriate, in
compliance with Network Rail’s standards.

6.19.2 Use of plant and equipment (P&E) including safety critical P&E
6.19.2.1 Objective

The objective is to use only plant and equipment that are properly maintained and
that is operated by competent individuals.

6.19.2.2 Requirement

The supplier shall have arrangements in place for managing the use of plant and
equipment used on Network Rail Managed Infrastructure and implementing relevant
statutory requirements, including the Provision and Use of Work Equipment
Regulations 1998. The arrangements shall include:

checking that Network Rail approved plant and equipment is used when
required,;

identifying a safe method of use based on the risk assessment findings —
consideration to be given to plant transportation and use, and the need for
appropriate PPE;

uniquely identifying plant and equipment for control and maintenance
purposes;

maintaining owned and hired in plant and equipment ;

calibrating tools and equipment (where applicable);*

establishing supervision requirements;

identifying and providing operator training;

segregating substandard and faulty plant and equipment, so that it is not
put into service.

NOTE - Rail mounted plant in possessions is only permitted by a corporate operator licensed by
Network Rail.

6.19.2.3 Key Standards/Legislation/Information

Management of Health and Safety at Work Regulations 1999
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Provision and Use of Work Equipment Regulations 1998

Lifting Operations and Lifting Equipment Regulations 1998
Construction (Design and Management) Regulations 2007

Managing Health and Safety in Construction (ACoP) HSE L144 - aka:
Construction (Design and Management) Regulations 2007 (CDM)
Approved Code of Practice.

6.19.2.4 Confirming arrangements meet specified requirements

Evidence required:

documented procedures for implementing the requirements;
list of plant and equipment owned by the company;
reference to the required individual operator competences;
example of maintenance and calibration schedules and logs.

The assessor shall confirm that:

the procedures provided meet the specified requirements;

the supplier has a register of all plant and equipment owned and hired in
and certificates of approval are present where required with unique ID for
all equipment;

all plant and equipment owned by the supplier is included in a
maintenance schedule and that any required licenses are current.

6.19.2.5 Confirming implementation of the arrangements

Evidence required:

list of railway related contracts completed during the previous 12 months;
examples of company generic and work specific risk assessments for the
use of plant and equipment used in the previous 12 months;

list of plant and equipment procured in previous 12 months;

maintenance records of plant and equipment;

defect reports made during the previous 12 months.

The assessor shall confirm:

for a sample of railway related contracts, that the operatives of the plant
and equipment had the necessary competence;

for a sample of railway related contracts, that any hired in plant and
equipment used was from a supplier on the approved suppliers’ list;

by reviewing maintenance records for a sample of plant and equipment
from the maintenance schedule, that all planned maintenance has been
carried out by qualified maintainers;

by reviewing the records maintained by the supplier of checks it has
carried out on hired plant and equipment, that the checks have been
carried out to the required standard;
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e for a sample of tools and equipment, that they have been calibrated to the
required frequency and standard by competent people;

e that any defects on plant and equipment were properly reported and
rectified in a timely manner.

6.19.3 Services: including safety critical services
6.19.3.1 Objective

The objective is to select capable and competent suppliers of services to undertake
work in a safe and efficient manner whilst paying due regard to the environment and
quality of work delivered.

6.19.3.2 Requirement

The supplier shall have arrangements in place for selecting suppliers of services
(sub-contractors). The arrangements shall include utilisation of the Link-up supplier
gualification scheme and/or the supplier's own process for assessment. Where the
Link-up scheme is not used, the supplier’s arrangements shall include a process for
qualifying their suppliers that is equivalent to the Link-up scheme.

The arrangements shall include:

e checking that suppliers are capable and have the necessary resources to
carry out the required work;

e checking that the intention to sub-contract is approved by Network Ralil
(where required);*

e checking that such suppliers are approved by Network Rail;*

e ensuring that the providers of designated services to the supplier (e.g.
PTS and associated training, alcohol and drugs testing) are approved by
Network Rail or other body carrying out approval’s on Network Rail’s
behalf;

e populating and maintaining an approved supplier list;

e carrying out inspections of their suppliers’ worksites;

e carrying out audits on their supplier's management system
implementation;*

e reviewing their supplier’'s performance;

e producing, and making available to appropriate employees, a list of
qualified suppliers;

e reviewing periodically suppliers’ qualifications.

Examples of service providers that require Network Rail's approval include:

e medical providers;

e alcohol and drugs testers;

e training providers and competence assessors (they shall be licensed by
the appropriate licensing body).
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6.19.3.3 Key Standards/Legislation/Information

Management of Health & Safety at Work Regulations 1999
Construction (Design and Management) Regulations 2007

Managing Health and Safety in Construction (ACoP) HSE L144 - aka:
Construction (Design and Management) Regulations 2007 (CDM)
Approved Code of Practice.

GM/RT2450 - Qualification of Suppliers of Safety Critical Engineering
Products and Services

Link-up qualification process.

6.19.3.4 Confirming arrangements meet specified requirements

Evidence required:

documented procedures for implementing the requirements;

current list of approved suppliers;

list of services to be used that require approval through Network Rail’s
acceptance process;

suppliers’ questionnaire and assessment outcome forms.

The assessor shall confirm:

that the procedures provided meet the specified requirements;

based on the nature of the work to be carried out, that services requiring
approval have been identified;

via a sample of suppliers on the approved list, that the qualification
requirements have been met.

6.19.3.5 Confirming implementation of the arrangements

Evidence required:

details of railway related contracts completed during the last 12 months;
current list of approved suppliers;

reports from site inspection carried out on their suppliers work sites (if
applicable);

reports from audits carried out on their suppliers/sub-contractors;
minutes of meetings where their suppliers’ performance has been
reviewed.

The assessor shall confirm:

that employees involved in contracting with suppliers are aware of the
current list of approved suppliers;

that only approved suppliers have been used;

that inspections and audits were carried out on suppliers;

that the performance of all suppliers was reviewed.
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6.20 Design hazard management and drawing control

There are currently no core management system requirements relating to design

hazard management and drawing control at this level.

6.21 Risk assessment
6.21.1 Objective

The objective is to reduce health safety and the environment risks so far as is

reasonably practicable.

6.21.2 Requirement

The supplier shall have arrangements in place for the management of health and
safety risk and the identification of controls to reduce the risk to as low as reasonably

practicable (ALARP). The arrangements shall include:

e the methodology used for risk assessment, which shall include:

- utilisation of a cross section of employees in the process;

- identifying potentially hazardous events;

- determining the frequency and severity of the consequences of the

hazardous events;

- assessing the risk (e.g. via risk ranking matrix, FMEA, HAZOP as

appropriate);
- identifying the control measures already in place;
- identifying possible additional control measures.

e documenting the risk assessment findings (risk log);

e checking that risk assessments required by COSHH, PPE and Manual
Handling legislation (and any other applicable legislation) are carried out;
e identifying all reasonably practicable controls and including them in

company processes/method statement/work package plans;

e briefing risk information to employees and other affected parties;
e reviewing risk assessments to check that the control measures remain

adequate;

e identifying those involved in the risk assessments process and their

competences.

The supplier shall have arrangements in place for the management of environment

risk, which should include the:

e consideration of direct and indirect impacts under normal, abnormal and

emergency conditions;
e (uantification of the environmental risk;
e developing action plans, objectives and targets;

e production and review of a Risk Assessment Log and Impacts and

Aspects Register.
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6.21.3 Key Standards/Legislation/Information:

Management of Health and Safety at Work Regulations 1999
Provision and Use of Work Equipment Regulations 1998
Lifting Operations Lifting Equipment Regulations 1998
Manual Handling Operations Regulations 1992

Control of Substances Hazardous to Health Regulations 2002
Confined Space Regulations 1999

Control of Lead Regulations 2006

Control of Asbestos Regulations 2002

Personal Protective Equipment Regulations 1992.

Control of Pollution Act 1974

Wildlife and Countryside Act 1980

Water Resources Act 1991

Hazardous Waste Regulations 2005

The Waste Management Regulations 2006.

6.21.4 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements;

e the output from the risk assessment process for the 10 hazards with the
highest evaluated risks, indicating:

- the hazardous events;

- groups of people at risk (employees, contractors, members of the
public etc.);

- the evaluated risk;

- reference to the processes/controls introduced to reduce the risk;

e the output of the risk assessments required by applicable legislation
(COSHH, PPE, Manual Handling etc.) including the identified controls and
associated procedures;

e environmental Risk Assessment Log and Impacts and Aspects Register.

The assessor shall confirm that:

e the procedures provided meet the specified requirements;

e controls to reduce safety risk to as low as reasonably practicable have
been identified and integrated into the suppliers processes;

e the controls identified in assessments required by legislation have been
integrated into company procedures;

e persons involved in the risk assessment process represented a cross
section of employees involved in the operation;

e the process was managed by someone competent in risk assessments.
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6.21.5 Confirming implementation of the arrangements

Evidence required:

last 5 method statement/work package plans produced;

minutes from risk assessment review meetings from the last 12 months;
any updates to the Risk Assessment Log and Impacts and Aspects
Register in the last 12 months.

The assessor shall confirm that:

identified controls have been included in method statements/work package
plans;

the risk assessments have been reviewed and any amendments have
been integrated into the supplier’'s processes and method statements/work
package plans.

6.22 Co-operation and co-ordination
6.22.1 Objective

The objective is to share information on risk with other organisations, such that a co-
ordinated approach to implementing risk control measures can be achieved.

6.22.2 Requirement

The supplier shall have arrangements in place for adequately interfacing with
affected organisations. The arrangements shall include:

informing other employers of any risks to their employees from work to be
carried out by the supplier and the necessary controls to be introduced,;
making method statements/work package plans available to affected
parties;

co-operating with other employers working in the same area regarding the
implementation of control measures for the adequate overall control of
risk;

providing access to: premises, worksites and employees for the purpose of
inspections and audits by employers who may be affected by the
supplier's operation.

6.22.3 Key Standards/Legislation/Information

Construction (Design & Management) Regs 2007

Managing Health and Safety in Construction (ACoP) HSE L144 - aka:
Construction (Design and Management) Regulations 2007 (CDM)
Approved Code of Practice.

Management of Health and Safety at Work Regs 1999.
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6.22.4 Confirming arrangements meet specified requirements
Evidence required:

e documented arrangements for implementing the requirements;

¢ identification of any activities carried out by the supplier where there is a
risk to other employers’ employees (reference to risk assessment to be
provided);

¢ identification of controls that have to be implemented in conjunction with
other operators.

The assessor shall confirm that:

e the arrangements meet the specified requirements.

6.22.5 Confirming implementation of the arrangements
Evidence required:

e where applicable, a list of other employers sharing worksites on projects in
the last 12 months;

e where applicable, copies of communications with other employers relating
to risks affecting them.

The assessor shall confirm that:

e adequate communications with other employers has taken place;
e method statements/work package plans have been passed on to affected
parties.

6.23 Health and welfare
6.23.1 Objective

The objective is to provide the necessary facilities, such that employees’ health and
welfare is not adversely affected while at work.

6.23.2 Requirement

The supplier shall have arrangements in place for ensuring the provision of adequate
welfare facilities. The arrangements shall include a review of the:

duration of work (including travelling time);
size and location of site;

activities to be undertaken;

number of people involved in the works.

Particular attention shall be given to transient work sites.
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6.23.3 Key Standards/Legislation/Information

e Construction (Design & Management) Regulations 2007

e Managing Health and Safety in Construction (ACoP) HSE L144 - aka:
Construction (Design and Management) Regulations 2007 (CDM)
Approved Code of Practice.

e NR/PRC/MPI/CP0036 The Provision of Welfare Facilities whilst
Undertaking Work on Projects and Engineering (P&E) Worksites.

6.23.4 Confirming arrangements meet specified requirements
Evidence required:

e documented arrangements for implementing the requirements;
e example of a site specific method statement/work package plan indicating
welfare facilities.

The assessor shall confirm that:

e the arrangements meet the specified requirements;
e the site specific method statement/work package plan includes adequate
welfare facilities.

6.23.5 Confirming implementation of the arrangements
Evidence required:

e list of railway contracts carried out in the last 12 months;
¢ method statements/work package plans for contracts.

The assessor shall confirm that:
e adequate welfare facilities were provided for the contracts.

6.24 Coordinator functions

There are currently no core management system requirements relating to
coordinator functions at this level.

6.25 Insurance arrangements
6.25.1 Objective

The objective is to provide sufficient financial cover in the event of matters of an
unseen nature arising that result in financial loss.
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6.25.2 Requirement

The supplier shall have arrangements in place to provide adequate insurance cover
for the work to be carried out and shall include:

e obtaining cover to a level that is commensurate with the risks associated
with the contract;

e checking there is no adverse financial impact on the client/customer as a
result of an insurable incident for which the supplier is held responsible.

Network Rail standard contractual terms and conditions require the following level of
insurance cover in place:

Employers Liability - Minimum cover £5,000,000;

Public Liability - Minimum cover £5,000,000;

Product Liability - Minimum cover £5,000,000;*
Professional Indemnity - Minimum cover £1,000,000*.

NOTE - Items in Bold are not required in all cases. For example, Professional Indemnity is normally
applicable to members of professional institutions providing consultancy or training of their own
devising. In exceptional circumstances Network Rail may agree variations to these requirements.

6.25.3 Confirming arrangements meet specified requirements
Evidence required:

e documented procedures for implementing the requirements;
e copies of current insurance certificates.

The assessor shall confirm that:

e the procedures provided meet the specified requirements;

e insurance certificate is current;

e the scope identified within the companies insurance portfolio is sufficient;
for the work they undertake and includes reference to the ralil
infrastructure;

e there are no ‘restrictions’ that limit the company’s indemnity.

In all cases the assessor shall record the following information

name of the insurance company;

policy numbers;

amount of cover for each type of insurance held;
expiry date;

that cover includes ‘rail’ working;

the scope of work insured against.

6.25.4 Confirming implementation of the arrangements
Evidence required:
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e copies of current insurance certificates.

The assessor shall confirm:

e that the insurance certificate is current and provides adequate cover for
current work;

e where there has been an amendment to the insurance cover, that there
has been appropriate involvement of Network Rail contract and project
managers.
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Std No. Standard Title Clause
No.
NR/CS/OHS/002 Policy on working safely 6.1.4
GH/RT4003 Safety Validation of Organisational Change 6.1.16
GE/RT8070 Drugs and Alcohol 6.2.10
NR/CS/OHS/051 Drugs and Alcohol 6.2.10
GE/RT8033 National Confidential Safety Reporting System 6.2.16
NR/SP/CTM/021 Competence & Training in Track Safety 6.2.4
6.2.10
6.2.46
NR/SP/ERG/003 Control of Excessive Working Hours for Persons 6.2.22
Undertaking Safety Critical Work
NR/SP/OHS/020 Track Visitor Permits 6.2.4
6.2.46
RT/3353/A Sample Medical Self Certification Form 6.2.4
NR/SP/OHS/018 Safety Requirements for Track Medical & Alcohol & 6.24
Drugs Screening & Certification 6.2.10
NR/SP/OHS/021 Personal Protective Equipment and Workwear 6.2.46
NR/SP/OHS/050 Sentinel Scheme Rules 6.2.4
6.2.10
6.2.46
6.4.4
NR/CS/CTM/001 Competence Management 6.4.4
NR/SP/CTM/001 Competence Management (Business Process 6.4.4
Document)
NR/SP/CTM/005 Quality Assurance in Training Delivery 6.4.4
NR/SP/CTM/006 Quality Assurance in Competence Assessment 6.4.4
GE/RT8047 Reporting of Safety Related Information 6.8.3
NR/L2/INV/002 Specification — Accident and Incident Reporting and 6.8.3
Investigation (and supporting Work Instructions and
Guidance)
GM/RT2450 Qualification of Suppliers of Safety Critical Engineering | 6.9.5
Products and Services 6.9.17
NR/CS/ACC/029 Product and Plant Acceptance 6.9.5
NR/PRC/MPI/CP0036 | The Provision of Welfare Facilities whilst Undertaking 6.13.3
Work on Projects and Engineering (P&E) Worksites

NOTE - The Railway Group Standard and Network Rail Company Standard references included here
are for information only and are subject to change.
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Appendix B
The Assurance File

The sponsored supplier's Assurance File shall contain the following as a minimum:
1.Copy of CAC/RSC current at time of conversion to Licensing framework (if

applicable)

This will be ‘frozen’ and will not need any further updating from date of new
declaration. Note: If, at the date of licence process going live, the supplier's CAC &
or RSC and appendices satisfy the requirements of this list, it will not normally be
necessary for the supplier to submit an ‘Assurance File’ as such - until the
anniversary date — and only then those elements subject to development in the
previous 12 months.

2.Current Policies

including Safety, Environmental, Quality, Alcohol and Drugs (as applicable
depending on whether supplier has in place integrated management system).

3.Current Organisation Charts

which should highlight posts with responsibility for rail work contract delivery.
4.Complete Suite of Current HSQE Procedures

This can include flowcharts, higher level procedures, guidance, specifications, as
well as work instructions, forms etc.

5. Audit and Monitoring Reports

Details of audits of internal processes as well as audits of suppliers (third parties).
Also details of audits carried out by external accreditation agencies on the supplier.

6. Records of HSOE performance (proactive and reactive)

Shall include details of progress against annual corporate HSQE objectives and
targets; ‘near-misses’; accident and incident statistics; records of adverse
environmental incidents including RIDDOR reportable and non-RIDDOR reportable;
RIDDOR AFR, working hours (not inclusive) See also appropriate Network Rail
functional or project reporting procedure for contract or project-specific Key
Performance Indicators (HSQE).

7.Current Compliance Matrix

Matrix showing what HSQE procedures deliver compliance with the Licence
Requirements.

8.Signed and Dated Declaration of Conformity to Requirements

This shall include a signed and dated commitment by a senior officer of the company

to comply with the Network Rail Licensing Requirements.

NOTE - ltis not a requirement that the supplier in the Licensing process maintain such a formal hard

copy ‘file’ as such but the contents shall be kept readily available by the supplier for examination on
request by a Network Rail representative.
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